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Bob Lucas Memorial Branch



Bob Lucas Memorial Branch

Project Scope
• Renovation of existing 

building
• Literacy Center Addition
• Children’s Area Addition
• Reading Garden
• Extension of Demonstration 

Garden
• Parking lot resurfacing/striping
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Bob Lucas Memorial Branch

Preliminary Timeline

SD Schematic Design

DD Design Development

CD Construction Documents



Bob Lucas Memorial Branch

Updated Timeline
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Bob Lucas Memorial Branch

Current Project Status
• CUP Hearing January 23
• Public Works and Other Approvals
• RFPs for contractor 
• RFP for special inspections and soils 

engineer



Bob Lucas Memorial Branch

Next Steps
• Board approval of RFPs – Jan. 22
• Regional Planning CUP hearing – Jan. 23
• Issue RFPs – Jan. 24
• Board approval of Contractor
• Construction



Main Library



Main Library

Project Status
• Design Development Phase complete
• Submittal to Regional Planning in 

progress



Main Library

Project Scope

• Base bid 
• Accessibility – elevator, restrooms, etc.
• Health and Safety

• Seismic upgrades
• Fire alarm and fire sprinklers
• Hazardous material abatement

• HVAC, electrical, plumbing upgrades
• Roof replacement
• Reconfiguration of space program for flexibility and future-

proofing
• Alternates

• Exterior reading court
• Additional meeting/study room
• Enhanced finishes
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Main Library

Scope Reductions from 

Schematic Design
• Community Room Addition
• Enlarged Lobby Addition



Main Library

Preliminary Timeline

SD Schematic Design

DD Design Development

CD Construction Documents



Main Library

Updated Timeline

Today

SD Schematic Design

DD Design Development

CD Construction Documents



Main Library

Next Steps
• Board approval of Design Development 

Documents
• Construction Documents Phase
• Agency approvals
• Bidding and Construction



Budget Review

• Review Current Budget and proposed 
budgets

• Discuss potential additional funding 
sources



Bob Lucas Budget Status



Main Library Budget Status



Overall Budget Status



Potential Funding Options

• Additional grant eligibility
• Expand eligible scope to include HVAC 

replacement, electrical upgrades, security 
system, and exterior accessibility work

• Potential additional $2.9 million
• General fund
• Bridge repair – approx. $500,000, including soft 

costs
• Furniture and equipment – TBD

• Fundraising
• Additional Bond Sale


