
 

 

MINUTES 
Board of Library Trustees  

Community Facilities District (CFD) Committee | Altadena Library District 
Virtual – Zoom – March 10, 2021 – 3:00 p.m. 

 

IMPORTANT NOTICE REGARDING MARCH 10, 2021 CFD COMMITTEE MEETING 

This meeting is being conducted utilizing teleconference and electronic means consistent with 
the State of California Executive Order N-29-20 dated March 17, 2020, regarding the COVID-
19 pandemic. The live stream of the meeting may be viewed by visiting the Altadena Library 
District’s YouTube channel at the following URL https://www.youtube.com/c/AltadenaLibrary   
 
SUBMISSION OF PUBLIC COMMENT: For those wishing to make Public Comments at the 
March 10, 2021 Community Facilities District (CFD) Committee Meeting, please submit your 
comments by email or electronically to be read aloud at the meeting. If multiple comments are 
submitted, only the first comment will be read aloud during the meeting. Email and Electronic 
Comments submitted online will be accepted up to two (2) hours prior to the start of the meeting. 
Email comments can be submitted to hello@altadenalibrary.org. Electronic Comments may also 
be submitted online at www.altadenalibrary.org/publiccomment. 
 
Email and Electronic Comments will be submitted to the standing committee and shall become 
part of the record of the meeting.  
 
If you wish to make public comment during the live meeting, you can call in to (626) 798-0833 ext. 
103, during the corresponding item of the agenda.  For public comment on any non-agenda item, 
please plan to call at 3:00 p.m. 
 

PUBLIC REQUESTS FOR DOCUMENTS: The District provides a public inspection copy of all 
materials included in the agenda packet distributed to the Board members. Members of the public 
who wish to obtain a copy of any document may do so by completing a Request for Public 
Document form and submitting it to Administration who will arrange for the documents to be 
copied at a charge of 15¢ per page. Request forms are available at the District Administration 
offices. 
 

In compliance with the Americans with Disability Act, if you need special assistance to participate 
in the meeting, please contact Library Administration at (626) 798-0833 x 103 at least 48 hours 
prior to the meeting so the Altadena Library District may make reasonable arrangements to 
ensure accessibility to the meeting. 
 
I. Call to Order  

Trustee Terry Andrues called the meeting to order at 3:07pm.  

 

II. Open Session 
 

a. Roll Call 
Trustee Andrues called roll call. Trustee Cervantes, Member Kenne, Member Lyford, 
responded as present. Member Vitale joined the meeting at 3:15pm.  
 

b. Approval/Reordering of Agenda Items 
No adjustments were made.  
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c. Adoption of Agenda 
Moved by Trustee Cervantes to adopt the Agenda. 
Seconded by Member Kenne.  
Roll Call Vote:  

Trustee Cervantes: Aye 
Member Kenne: Aye 
Member Lyford: Aye 
Member Vitale: Not Present 
Trustee Andrues: Aye 

 
d. Public Comment on Non-Agenda Items. 

No public comment made.  
 

III. Consent Calendar 
Trustee Cervantes mentioned that Special Presentations are not usually part of the 
consent calendar. Staff confirmed and will make special presentations their own 
agenda item.  
Moved by Trustee Cervantes to approve the Consent Calendar. 
Seconded by Member Kenne. Trustee Andrues opened floor for discussion. No 
discussion ensued. 
Roll Call Vote:  

Trustee Cervantes: Aye 
Member Kenne: Aye 
Member Lyford: Aye 
Member Vitale: Not Present 
Trustee Andrues: Aye 

 
The Community Facilities District (CFD) Committee hereby approves the items and 

recommended actions in the Consent Calendar listed below:  

a. Approval of Minutes – Regular Meeting held January 7, 2021 

b. Approval of Minutes – Regular Meeting held February 10, 2021 

c. Special Presentation – Standing Committee Overview 

Administrative Assistant Diego Gamboa presented the “Standing Committee and 

Brown Act Overview”. After the presentation, Member Vitale posed some 

questions regarding information publicly available to the public, particularly 

regarding the contractual terms of consultants and companies that will support the 

capital projects within the Community Facilities District (CFD) Committee.  

 

IV. Unfinished Business 
a. None.  

 
V. New Business 

a. Development of Committee Procedural Documents (Discussion) 
Trustee Andrues opened the committee discussion regarding committee procedures, 
responsibilities, and scope. The committee members’ understanding was that the 
CFD had fiduciary responsibility regarding the capital projects, hiring or consultants 
and companies, and the funds received from Measure Z. Member Kenne asked 
about the amount of funds that will be taken or used from Measure Z. District Director 
mentioned that the three tier amounts publicly available are an estimate and the 
Board has not decided on how much will be needed to ensure the capital projects are 
completed. The committee discussed the need to understand the difference in scope 



 

 

between the CFD Committee and the Ad-hoc Facilities Committee. Member Vitale 
also mentioned, in terms of costs, that it will be dependent on the contractual terms 
and whether the Altadena Library District will pay fair market value or actual costs for 
labor.  
 
Member Kenne asked the committee what sort of documents should be developed to 
inform the CFD Committee. The committee mentioned that they would want to 
document what kind guardrails and procedures will govern the CFD Committee’s 
work. Committee members also stressed that the documents would also assist in 
transparency and provide reporting guidelines. The committee asked about examples 
of other Community Facilities Districts and their guiding principles. District Director 
Nikki Winslow mentioned that on initial research, CFDs are not a separate committee 
so there are not a lot of documents available. However, staff will continue to do 
research and bring to the committee next month. 
 
No action taken. Item to be discussed further at the next regular meeting.  
 

b. RFP Review Process (Discussion) 
Trustee Andrues opened the discussion regarding the RFP review process for the 
currently open RFPs – Municipal Advisory Services and Bond & Disclosure Counsel 
Services. The committee asked about other RFPs that may be released in the future 
and their role and came to an understanding that it will be dependent on the need 
and the scope of work of the Capital Projects Management firm, and the two open 
RFPs. Trustee Rushmore mentioned that for the current RFPs, the committee should 
set clear criteria and have at least 1, but preferably, 2 committee members be part of 
the evaluation workgroups and bring their recommendations to this committee to 
provide a formal recommendation to the Board of Trustees. Member Lyford 
mentioned that the committee should consider in the evaluation process the potential 
for bias when reviewing the RFPs and the committee agreed that with the approved 
criteria and rubrics the chance for bias will be minimized. The committee discussed 
that the RFP did include evaluation criteria, but the review workgroups will need 
further details and guidance to appropriately review the submitted proposals. The 
committee directed staff to bring these documents to the committee for discussion 
and approval. 
 
Since the committee wants to finalize scoring criteria before the proposals close, they 
called for a special meeting to discuss this item in approximately two weeks. The 
committee should expect a poll to schedule the special meeting. Staff will be seeking 
assistance from subject matter experts as well to provide the documentation needed 
and encouraged the committee to provide contacts if they know of anyone that can 
assist with the review process as well. 
 
No action taken. Item to be discussed at an upcoming special meeting.  

 
VI. Announcements & Planning 

a. Proposed Future Agenda Items 
Member Vitale requested that an agenda item be included to clearly understand and 
delineate roles between the CFD Committee and Facilities.  
 

VII. Adjournment 
a. Adjourn 

Trustee Andrues moved to adjourn the meeting at 4:55pm.  


