
  
   Honoring the past, cultivating the present, empowering the future 

 
AGENDA 

Regular Meeting 
Board of Library Trustees 
Altadena Library District 

Community Room – Main Library 
May 18, 2015 

5:00 p.m. 
 
PUBLIC REQUESTS FOR DOCUMENTS:  The District provides a public inspection copy of all materials included in the agenda 
packet distributed to the Board members.  Members of the public who wish to obtain a copy of any document may do so by 
completing a Request for Public Document form and submitting it to the Administrative Secretary who will arrange for the documents 
to be copied at a charge of 15¢ per page.  Request forms are available at the District Administration offices. 
 
1. CALL TO ORDER  
 
2. ROLL CALL: 

Meredith McKenzie, President 
David Datz, Secretary 
David Tuck 
Gwendolyn McMullins 
Adalila Zelada-Garcia 

 
3. ADOPTION OF AGENDA 
 Opportunity for Board members to delete items, re-order items, continue items or make additions to the agenda pursuant 
 to Government Code Section 54954.2(b). 
 

Recommended Action:  The Board of Library Trustees hereby adopts the Agenda as presented. 
 
4. PUBLIC COMMUNICATION 
 Citizens may address the Board regarding any item of Library business on or not on the agenda. Citizen comments are 
 limited to 3 minutes per item.  At the discretion of the President, citizens may be allowed a longer presentation.  While all 
 comments are welcome, the Brown Act does not  allow the Board to take action on any item not on the agenda.  If 
 speaking before the Board, please give your name and address, and state the agenda item and/or issue you wish to 
 address. 
  

5. PERSONNEL APPOINTMENTS / RESIGNATIONS / TERMINATIONS / TRANSFERS 
  

a) RESIGNATION OF LY EAR, LIBRARY CLERK II, EFFECTIVE APRIL 11, 2015 
 

b) HIRING OF EDWARD WILLIAM, LIBRARY ASSOCIATE/LITERACY COORDINATOR, EFFECTIVE 
APRIL 15, 2015 
 

c) HIRING OF SEBASTIAN ZELEPIN, LIBRARY CLERK IN CIRCULATION, EFFECTIVE APRIL 27, 2015 
 
 

6. FINANCIAL REPORTS  
 

a) ALTADENA LIBRARY DISTRICT FOR THE MONTH OF APRIL 2015  
(DISCUSSION/POSSIBLE ACTION) 

 
 

Recommended Action:  The Board of Library Trustees hereby receives and files the Financial Reports. 
 

7. CONSENT CALENDAR 
 The Consent Calendar adopting the Recommended Board Action will be enacted with one vote.  The Board President will 
 first ask the staff and the Board if there is anyone who wishes to remove an item from the Consent Calendar for 
 discussion and consideration.  The matters removed from the Consent Calendar will be considered individually at the end 
 of the Consent agenda under “Items removed from the Consent Calendar”. The entire remaining Consent Calendar is 
 then voted upon by roll call under one motion. 
 

Recommended Action:  The Board of Library Trustees hereby approves the items and  recommended 
actions in the Consent Calendar listed below:  

 
a) APPROVAL OF MINUTES – REGULAR MEETING HELD APRIL 27, 2015    

b) STATISTICAL REPORTS – CIRCULATION, PUBLIC USE, QUESTIONS ASKED,  
 COLLECTIONS, BRANCH STATISTICS FOR APRIL 2015 

 

c) DEPARTMENTAL MONTHLY REPORT – ADULT SERVICES, YOUTH SERVICES, CIRCULATION, 
TECHNICAL SERVICES, BRANCH SERVICES FOR APRIL 2015 
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8. CONSIDERATION OF ITEMS REMOVED FROM THE CONSENT CALENDAR 
 Items removed from the Consent Calendar will be discussed individually at this time. 
 

9. DIRECTOR’S REPORT 
 
10.  OLD BUSINESS 
 

a) PRELIMINARY BUDGET DISCUSSION FOR FY 15/16 (DISCUSSION/POSSIBLE ACTION) 
 
 

11.  NEW BUSINESS 
 

a) REVIEW AND APPROVAL OF COPY/PRINT/SCANNING SERVICES FEE SCHEDULE 
(DISCUSSION/POSSIBLE ACTION) 

 
b) REVIEW AND APPROVAL OF ALTADENA LIBRARY DISTRICT USE OF THE ALTADENA LIBRARY 

FOUNDATION TAX ID FOR DONATIONS AND PROJECT GRANTS (DISCUSSION/POSSIBLE 
ACTION) 

 
 
12. CORRESPONDENCE & PRESS 
 

a) 2015 ROSTER OF OFFICEHOLDERS (REVIEW AND FILE) 
b) PASADENA WEEKLY SUMMER 2015 PRESS (INFORMATION ONLY) 
c) ALTADENA NOW SUMMER 2015 PRESS (INFORMATION ONLY) 
d) PASADENA NOW SECOND SATURDAY JUNE 2015 PRESS (INFORMATION ONLY) 
 

13.  REPORTS OF TRUSTEES        
 
14.  AGENDA ITEMS FOR FUTURE AGENDAS  
 This is an opportunity for Board members to request that items be placed on future agendas.  
 
15.  ADJOURN TO CLOSED SESSION 

The Board of Trustees may move into a closed session pursuant to applicable law, including the Brown Act (Government 
Code Section 54960, et. seq.) for the purposes of discussing matters covered under Government Code Section 54957 
(Personnel) and Government Code Section 54956.9 (Potential Litigation) 

 
a) PRESENTATION OF LIBRARY OBJECTIVES BY DISTRICT DIRECTOR FOR MAY 2015 THROUGH 

APRIL 2016 (DISCUSSION/ACTION) 
 
16. ADJOURNMENT OF CLOSED SESSION 

 
17. RETURN TO REGULAR MEETING – REPORTABLE ITEMS FROM CLOSED SESSION 

 
18. ADJOURNMENT 

Recommended Action:  There being no further business to come before the Board, the meeting is 
adjourned. 































JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Circulation - Main

FY13/14 20,576 17,217 16,907 18,100 16,969 18,016 18,498 18,159 18,577 16,325 18,519 18,938 216,801
FY14/15 21,594 18,413 18,792 20,162 16,458 17,848 17,782 15,722 17,074 15,321 179166

    % Change 5% 7% 11% 11% -3% -1% -4% -13% -8% -6%
Circulation - Branch

FY13/14 1,608 1,296 1,071 1,325 1,050 1,262 1,438 1,206 1,242 1,094 1,074 1,121 14,787
FY14/15 1,522 1,030 1,042 1,321 894 1,034 956 1,044 1,052 1,097 10,992

    % Change -5% -21% -3% 0% -15% -18% -34% -13% -15% 0%
Visitors - Main

FY13/14 33,280 28,549 23,947 29,657 26,411 24,921 29,572 22,263 27,019 27,861 30,526 27,565 331,571
FY14/15 30,484 27,710 27,969 28,623 26,411 19,412 25,288 23,507 22,278 19,122 250,804

    % Change -8% -3% 17% -3% 0% -22% -14% 6% -18% -31%
Visitors - Branch

FY13/14 4,327 3,712 3,964 4,653 3,620 3,515 3,638 3,218 4,110 4,286 3,782 2,598 45,423
FY14/15 4,124 3,659 3,815 4,665 3,103 3,161 3,533 3,448 4,104 4,163 37,775

    % Change -5% -1% -4% 0% -14% -10% -3% 7% 0% -3%

Days Open - Main
FY13/14 27 27 24 27 23 24 25 23 26 26 26 25 303
FY14/15 27 25 25 27 22 25 25 23 26 26 251

     % Change 0% -7% 4% 0% -4% 4% 0% 0% 0% 0%
Days Open - Branch

FY13/14 22 22 20 23 17 19 21 19 21 22 21 21 248
FY14/15 22 21 20 23 17 21 20 19 22 21 206

    % Change 0% -5% 0% 0% 0% 11% -5% 0% 5% -5%
Registrations - Main

FY13/14 201 189 209 181 144 106 219 158 164 183 163 204 2,121
FY14/15 214 192 216 188 109 114 169 151 146 159 1,658

     % Change 6% 2% 3% 4% -24% 8% -23% -4% -11% -13%
4. Overdues - Main

FY13/14 601 456 620 670 668 344 928 466 533 625 645 542 7,098
FY14/15 501 389 502 563 530 634 312 603 663 4,697

     % Change -17% -15% -19% -16% -21% 84% -66% 29% 24%

Registration - Branch
FY13/14 29 17 34 21 32 15 19 21 16 23 16 35 278
FY14/15 25 21 19 27 13 13 26 21 35 17 217

    % Change -14% 24% -44% 29% -59% -13% 37% 0% 119% -26%

Statistics for FY 2014/15



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Reserves - Main

FY13/14 140 120 105 134 131 97 117 85 137 114 79 121 1,380
FY14/15 107 85 111 115 121 110 136 109 138 154 1,186

     % Change -24% -29% 6% -14% -8% 13% 16% 28% 1% 35%

Inter Library Loan - Main
FY13/14 47 65 70 52 63 50 91 81 109 82 93 68 871
FY14/15 93 78 67 83 67 59 98 74 91 76 786

     % Change 98% 20% -4% 60% 6% 18% 8% -9% -17% -7%
Inter Library Loan - Branch

FY13/14 7 8 9 7 6 8 6 8 4 5 4 2 74
FY14/15 8 10 5 12 5 6 5 4 4 3 62

    % Change 14% 25% -44% 71% -17% -25% -17% -50% 0% -40%
Community Room Events (Non-Library)  

FY13/14 5 7 6 8 8 3 7 4 9 4 3 3 67
FY14/15 0 4 9 8 8 6 12 8 16 9 80

     % Change -100% -43% 50% 0% 0% 100% 71% 100% 78% 125% 19%
Community Room Attendance (Non-Library) 

FY13/14 50 129 84 198 158 45 118 88 139 40 75 64 1,188
FY14/15 0 27 101 111 84 120 130 90 275 90 1,028

    % Change -100% -79% 20% -44% -47% 167% 10% 2% 98% 125%
 

Community Room Events (Library Programs) 
FY13/14 18 1 13 16 15 10 15 15 16 22 12 11 164
FY14/15 1 12 15 24 13 17 21 16 18 20 157

    % Change -94% 1100% 15% 50% -13% 70% 40% 7% 13% -9%

Community Room Attendance (Library Programs) 
FY13/14 952 36 442 478 591 419 446 483 146 515 387 604 5,499
FY14/15 57 432 173 821 411 596 713 659 140 735 4,737

    % Change -94% 1100% -61% 72% -30% 42% 60% 36% -4% 43%
Adult Reference Questions 

FY13/14 3,217 3,115 2,970 3,065 2,625 3,060 3,050 2,400 2,560 2,705 2,100 2,917 33,784
FY14/15 3,198 3,590 3,641 2,631 2,110 2,320 461 302 355 430 19,038

    % Change -1% 15% 23% -14% -20% -24% -85% -87% -86% -84%
Children's Services Reference Questions 

FY13/14 1,322 995 855 1,291 1,175 916 944 954 949 755 699 915 11,770
FY14/15 1133 629 810 983 648 616 736 613 650 717 7,535

    % Change -14% -37% -5% -24% -45% -33% -22% -36% -32% -5%
Branch Services Reference Questions 

FY13/14 309 277 298 271 206 230 245 218 306 284 271 257 3,172
FY14/15 252 331 255 372 242 273 43 51 56 59 1,934

    % Change -18% 19% -14% 37% 17% 19% -82% -77% -82% -79%



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Adult Public Computer Usage

FY13/14 3,378 3,295 3,081 3,006 2,457 2,638 2,900 2,463 3,198 2,893 2,809 2,717 34,835
FY14/15 2,642 2,527 2,855 2,847 2,082 2,334 2,244 1,973 2,043 2,255 23,802

    % Change -22% -23% -7% -5% -15% -12% -23% -20% -36% -22%
Young Adult Public Computer Usage 

FY13/14 394 229 249 263 280 363 356 210 416 321 230 266 3,577
FY14/15 159 304 253 219 181 202 164 133 147 230 1,992

% Change -60% 33% 2% -17% -35% -44% -54% -37% -65% -28%
Children's Services Public Computer Usage 

FY13/14 1,119 906 864 792 692 600 724 634 643 601 670 724 8,969
FY14/15 710 647 736 889 555 674 556 522 630 596 6,515

    % Change -37% -29% -15% 12% -20% 12% -23% -18% -2% -1%
Branch Services Public Computer Usage 

FY13/14 886 1044 1077 1268 808 817 914 821 834 1020 1069 684 11,242
FY14/15 867 857 832 901 611 610 621 673 671 777 7,420

    % Change -2% -18% -23% -29% -24% -25% -32% -18% -20% -24%

FY13/14 2,038 2,150 2,096 2,077 1,836 1,973 2,286 1,840 2,285 2,370 2,477 2,469 25,897
FY14/15 2,404 2,316 2,745 2,726 2,111 2,300 2,255 2,064 2,315 2,314 23,550

%Change 18% 8% 31% 31% 15% 17% -1% 12% 1% -2%
Branch PC Usage Wireless 

FY13/14 1,163 1,258 1,057 1,199 1,081 1,079 1,179 991 1,150 1,307 1,198 835 13,497
FY14/15 1,092 1,041 1,017 1,271 1,215 1,284 1,393 1,257 1,246 1,375 12,191

    % Change -6% -17% -4% 6% 12% 19% 18% 27% 8% 5%
Adult/YA Total Items Owned 

FY13/14 127,638 128,225 129,546 130,819 131,357 132,084 132,702 132,725 134,219 135,054 135,305 135,697 135,697
FY14/15 136,286 136,873 137,848 133,178 137,705 137,578 137,251 135,661 134,830 134,218 1,361,428

% Change 7% 7% 6% 2% 5% 4% 3% 2% 0% -1%
Adult/YA Total Items Added  

FY13/14 508 737 1071 819 527 681 865 618 775 700 826 568 8,695
FY14/15 678 616 710 731 473 641 735 559 596 625 6,364

% Change 33% -16% -34% -11% -10% -6% -15% -10% -23% -11%
Children's Total Items Owned 

FY13/14 31,484 31,588 31,575 31,671 31,790 31,832 32,002 32,014 31,999 32,146 32,283 32,486 31,284
FY14/15 32,478 32,446 32,700 32,853 32,913 32,938 32,825 32,705 32,480 32,339 326,677

% Change 3% 3% 4% 4% 4% 3% 3% 2% 2% 1%
Children's Total Items Added

FY13/14 228 196 20 89 215 26 151 51 177 323 150 264 1,890
FY14/15 34 195 393 266 190 54 309 184 257 201 2,083

% Change -85% -1% 1865% 199% -12% 108% 105% 261% 45% -38%
Branch Services Collection Owned  

FY13/14 16,330 16,238 16,407 16,573 16,692 16,775 16,984 17,004 16,927 17,130 17,229 17,330 16,206
FY14/15 17,321 17,276 17,626 17,893 17,811 17,759 17,759 17,986 18,198 18,199 177,828

    % Change 6% 6% 7% 8% 7% 6% 5% 6% 8% 6%
Branch Services Items Added

FY13/14 167 66 94 81 88 30 96 80 32 127 52 85 998
FY14/15 35 79 129 72 87 89 45 185 49 58 828

    % Change -79% 20% 37% -11% -1% 197% -53% 131% 53% -54%

Main PC Usage Wireless



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Adult Programs  

FY13/14 1 1 4 3 3 1 2 4 4 2 3 3 31
FY14/15 3 2 3 4 3 2 2 4 5 2 30

% Change 200% 100% -25% 33% 0% 100% 0% 0% 25% 0%
Adult Programs - Attendance 

FY13/14 3 5 177 116 219 40 38 160 183 98 47 171 1,257
FY14/15 33 41 101 173 66 175 34 110 138 109 980

% Change 1000% 720% -43% 49% -70% 338% -11% -31% -25% 11%
Young Adult Programs

FY13/14 2 0 0 1 3 2 4 3 4 7 3 2 31
FY14/15 4 2 5 5 4 4 5 4 5 7 45

% Change 100% n/a n/a 400% 33% 100% 25% 33% 25% 0% 45%
Young Adult Program Attendance

FY13/14 56 0 0 9 73 23 60 39 50 74 26 142 552
FY14/15 117 53 57 55 60 55 122 64 70 111 764

% Change 109% n/a n/a 511% -18% 139% 103% 64% 40% 50% 38%
Children's Services Programs Offered 

FY13/14 20 1 13 21 16 9 12 9 19 15 11 9 155
FY14/15 19 12 12 20 14 11 14 25 19 19 165

    % Change -5% 1100% -8% -5% -13% 22% 17% 178% 0% 27%
Children's Services Program Attendance 

FY13/14 1,110 26 328 586 586 386 413 343 556 496 405 389 5,624
FY14/15 1148 447 336 746 611 366 532 595 533 515 5,829

    % Change 3% 1619% 2% 27% 4% -5% 29% 73% -4% 4%
Branch Services Programs Offered 

FY13/14 5 1 3 5 4 2 4 1 1 1 1 2 30
FY14/15 6 1 2 2 5 3 2 2 2 2 27

    % Change 20% 0% -33% -60% 25% 50% -50% 100% 100% 100%
Branch Services Program Attendance 

FY13/14 185 13 55 90 40 50 34 7 4 21 10 50 559
FY14/15 345 8 28 43 143 58 35 58 36 37 791

    % Change 86% -38% -49% -52% 258% 16% 3% 729% 800% 76%



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Children's Services Class Visits 

FY13/14 4 2 4 3 3 4 5 6 6 4 7 3 51
FY14/15 2 1 6 6 7 3 12 13 17 9 76

    % Change -50% -50% 50% 100% 133% -25% 140% 117% 183% 125%
Children's Services Classroom Visits Attendance

FY13/14 39 22 69 69 61 75 198 103 117 89 133 405 1,380
FY14/15 37 24 102 146 126 74 243 266 358 186 1,562

    % Change -5% 9% 48% 112% 107% -1% 23% 158% 206% 109%
Branch Services Class Visits 

FY13/14 5 1 0 2 2 1 2 1 1 1 1 0 17
FY14/15 0 0 1 4 1 1 1 1 2 5 16

    % Change -100% -100% n/a 100% -50% 0% -50% 0% 100% 400%
Branch Services Class Visits - Attendance 

FY13/14 173 28 0 59 59 30 46 30 20 25 40 0 510
FY14/15 0 0 28 48 26 26 26 26 48 127 355

    % Change -100% -100% n/a -19% -56% -13% -43% -13% 140% 408%
Branch Services - Literacy  Tutor Sessions Offered 

FY13/14 46 53 43 55 31 46 25 35 78 49 57 59 577
FY14/15 48 79 100 73 66 76 94 89 69 694

    % Change -100% -9% 84% 82% 135% 43% 204% 169% 14% 41%
Branch Services Literacy Tutor Sessions Attendance 

FY13/14 173 170 190 204 131 148 115 122 173 124 116 167 1,833
FY14/15 49 147 223 152 197 174 237 282 255 215 1,931

    % Change -72% -14% 17% -25% 50% 18% 106% 131% 47% 73%

Branch Services Literacy Tutor Hours offered 
FY13/14 71 53.25 93.75 69 29.5 49 27 49.5 47.25 63 88.9 104.5 746
FY14/15 82 59.5 136.25 152 181.25 120.5 136.25 163.5 157.5 102.25 1,291

    % Change 15% 12% 45% 120% 514% 146% 405% 230% 233% 62%

Branch Services Literacy - Volunteer Hours 
FY13/14 89 74 93.75 75.5 64 49 34 60.25 61.5 77.5 122.9 129.5 930
FY14/15 129 111.5 184.25 186.5 112.75 100.5 187.75 238.75 190.75 193 1,635

    % Change 46% 51% 97% 147% 76% 105% 452% 296% 210% 149%



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Adult Volunteers  

FY13/14 3 3 1 1 1 1 2 2 2 2 1 2 21
FY14/15 1 2 2 1 1 2 2 2 2 1 16

      % Change -67% -33% 100% 0% 0% 100% 0% 0% 0% -50%
Adult Volunteer Hours 

FY13/14 48 45 5.5 4.5 3 6.0 12.5 7.0 10.75 7.5 4.5 10.0 164
FY14/15 6 12.5 7.25 8 2 10 14 11.5 14 4.5 90

      % Change -88% -72% 32% 78% -33% 67% 12% 64% 30% -40%
Young Adult Volunteers 

FY13/14 6 0 0 2 5 3 6 5 7 6 4 8 52
FY14/15 10 10 7 6 12 7 12 11 10 11 96

% Change 67% n/a n/a 200% 140% 133% 100% 120% 43% 83% 85%
Young Adult Volunteer Hours  

FY13/14 31 0 0 4 6 5 10 15 11 13.5 9.25 43.25 148
FY14/15 81 59.75 12.75 30.25 45.25 22.55 67.25 33.5 14.5 44.5 411

% Change 161% n/a n/a 656% 654% 351% 573% 123% 32% 230% 178%
Children's Services Volunteers 

FY13/14 10 7 3 6 6 6 5 7 7 5 4 6 72
FY14/15 7 5 2 4 4 5 5 8 6 6 52

      % Change -30% -29% -33% -33% -33% -17% 0% 14% -14% 20%
Children's Services Volunteer Hours 

FY13/14 79 66.75 25.75 35.75 30 32.5 29 49 41.5 26.25 16.25 20.5 452
FY14/15 42.25 24 10.5 19.5 15.25 9.5 16 24.75 33.25 36 231

      % Change -46% -64% -59% -45% -49% -71% -45% -49% -20% 37%
Electronic Database Usage

FY13/14 690 514 749 1,681 645 626 449 470 342 585 588 435 7,774
FY14/15 495 656 605 598 595 3156 3698 91 145 136 10,175

% Change -28% 28% -19% -64% -8% 404% 724% -81% -58% -77%
BrainFuse -Tutor Service 

FY13/14 51 735 225 129 54 68 87 130 129 56 223 242 2,129
FY14/15 167 243 117 132 13 106 70 37 156 234 1,275

% Change 227% -67% -48% 2% -76% 56% -20% -72% 21% 318%
Passports 

FY13/14 82 92 74 85 81 85 133 149 196 251 186 163 1,577
FY14/15 138 113 106 107 85 78 173 194 237 240 1,471

% Change 68% 23% 43% 26% 5% -8% 30% 30% 21% -4%
Passport Photos 

FY13/14 80 81 66 70 58 57 94 124 138 167 137 113 1,185
FY14/15 110 100 90 95 69 62 111 127 162 126 1,052

% Change 38% 23% 36% 36% 19% 9% 18% 2% 17% -25%
Notary Service

FY13/14 8 9 7 24 2 4 6 6 10 11 4 18 109
FY14/15 6 7 12 4 4 6 7 7 8 8 69

% Change -25% -22% 71% -83% 100% 50% 17% 17% -20% -27%
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